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The Study of Using Balances Scorecard to Construct the Indicators of
School Management Strategy in Ching Kuo Institute of Management and
Health

ABSTRACT

The traditional performance appraisal system only emphasis on
financial measure, and ignore other factors. Since the trend of strategic
performance evaluation system, the schools should also consider financial
and non-financial evaluation indicators, and become more competitive.
Kaplan and Norton (1992) emphasized that balanced score card (BSC) and
summarized on “financial”, “customer”, “internal processes” and “growth
and learn” as four dimensions, and combined those financial and
non-financial indicators to assess can performance appraisal system. First in
the study, we adopt in-depth analysis of business strategy for the current
school. Second, we explore BSC in the school business strategy related
issues. Finally, the study constructs the indicators of the BSC-based school
management strategy to for educators and future studies.

y .

Keywords: balanced score card (BSC), performance appraisal, school
management, technological and vocational education school
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