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The Influence of Leadership Types on
Organizational Commitments of Employees in
Taiwan Relax, Health and Beauty Industries:
Moderated by Emotional Competence

Tin-Chung Huang"', Chong-Yu Fee?, Su-Ling Chen® and Chin-Yuan Chang®
*! Assistant Professor, Institute of Health Industry Management, Ching Kuo Institute of Management and Health
234Graduate Student, Institute of Health Industry Management, Ching Kuo Institute of Management and Health

Abstract

As consumers continue the pursuit of beauty and expectations of health, relax-health and
beauty (RHB) industry as the world's great potential of markets. In the past, related research
about emotional abilities, the amount of papers about director leadership evaluation is still
less than others. In addition, because the success rate of the organization is about 45%-60% in
charge of leadership decisions and behavior patterns. Therefore, the research findings are
based on the data collected from 30 RHB industrial institutions in Northern Taiwan. 350
questionnaires were distributed and 252 collected. The result of this study indicates that: (1)
The supervisor becomes more trans- formational leadership, more positive effect on
organizational commitment (OC). (2) When social and interpersonal relationship capability
increases, transformational leadership has significant influences on OC. (3) Emotional
self-awareness capability rises, and transactional leadership has significant influences on OC.
This research suggests that leade B industry should advocate emotional
competence of the management, embrace diverse leadership styles and increase employee
organization commitment, in further lower the turnover rate and enhance employees’ job

involvement, and in order to ensure the optimal growth of the industry.

Keywords: Relax, Health and Beauty Industries (RHB), emotional competence (EC),

leadership styles (LS), organizational commitment (OC)
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iE %R A% (Relax, Health and Beauty Industry, RHB)» 3 @i &7 pRi: ¥ » ii4p 1t
g AR AR FE SR LN MASHE T £ EEE0
T R RERRNE F I R L] SPA RT3 E R A 2 g e (AT
2007) o =g 23 F P H AF F #H Euromonitor (2007) st 0 R E R A E &
2006 # >3k A B 'él@O@im’ﬁ¢ 5%10 F o LR 2R A X8 ¥ 2006
EFengiaid 340 B EXEF L T~9%(EAR1I E R > 2007) - R ERA LT B
%4 2Rk i;‘%i%“ » FpL o kg ‘;;,%%K’J‘—r DIRG OBEA B LeLaEF BEAH
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PR S g e R e o 7 o iam%%aaﬁﬁﬁi
(Goleman et al, 2002) - 48 %'fg R B R I s TR A S H AR A S

A A
W E & (Bass, 1990)° @ a4 £ L ohv > AFH A F R mﬁﬁ%%&ﬁ’%f%
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(emotional competence) &_F 44 F Bl T g 7
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P BAAREAEF L R T IR EY o R ¥ A F Y A
FHR IR ORS BT EZ MG AR EIRBAE
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1 meﬁa‘«lﬁa” 2L Ape BB th e Fﬁgé/gkkafﬁ SIPRIA =g g L -5 4 g
B % LA ¥ (Relax, Health and Beauty Industry, RHB) 4~ & #li¢ & JRi% % » iy it
A RS F%"E/fé’mr iHr RS N A A REE > NEEFEHFET
A EH S EEME F T A CSPA BIRABHEE A F R (AR 2007) -
Ryp 23R P B A7 7 81 Euromonitor (2007)353* 0 i E £ A ¥ & 2006 & 2
A BEFE 1600 BE~ > EXE 5% 0 KE o PT EFN LA RATED H G

S g B bR E S, ¢ R4 EiES T ﬁﬁy1w6m¢m4,¢mw LT
%%’ﬁﬁiﬁﬂ#%%&é%ﬁ@ﬁ,. 2010 #i& 3,130 fE~ o B ERAL

TEA D B

“@2%6&@@$ﬁﬁ;ﬂm# A B R 340 R EXEF L T~9% (G
P E R 2 2007) iR ERAEMBEAE  FAFAEPELP AR R 2006 &
R ;5 AN 3045 B &£ 2K F 6.23% (Frcfui 3t e 2007) o 1 BT
LB OSPA BHAES  FRALVEPFE - £EH SAE ERALE 250 RA
FELN 2% dug B AL (LGSR 2007)c R ERAER LG R LB S AL
*Fi,n%%*iihmwwm%)W@‘égﬁ;mﬁﬁwiﬁ“%%**h?
e ﬁﬁimﬁ;méﬁﬁé’U*biﬁ FRF AR TR o R T i
BERAE ’Q/i PAS ST EHE (RY R 2009) ¢ d B RDEF ALY P IF

!
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Q.

X

RN T iﬁ R EF P FEFHRBEFTOR L B S g B E
T Fa g (GREE % 02009) Flpt o AT HEEERAL AL CHERA Lo
RS EIRD BaipM AL ¢ QEEE~FE 205 5 - 4t~ 33~ SPA S 2L 4p i
ZERALE  E-HFEHRBERA TN FRRA > F L L0 - AEAL CREF
g o

(=) AEUBIN * o g

AR A aaﬁ?ﬂ’3¢%$’%%%ﬁ%iﬁ‘N%Fmﬂﬁﬂmm
1960;Weinback, 1994) - p % & % ﬁ#‘;’i AF O~ 2% AR 2 oz )47 - (Bass, 1990 ;
1997 ; Bass & Avolio, 1994 ; 1995) - £ 12 Multifactor Leadership Questionnaire (MLQ form

SX)HiE * 2 23R #1200 3§ R i“ (Bass & Avolio, 2000)> §_30 & % 1 E & jFenff
T A7 HIT 3 2 b g L T2 (Bass, 1990) 0 7 ARAR 3 e R 04T 2 5 A4 A

»xen™ % (Ozaralli, 2003) > 2* oA AR R AP » 7 > = A Fendoif * 1 & (Armstrong,
2008) o AFHAN AL 2 & ¥ A 5t (1) ## A 4p o (transformational leadership) @ # 7 32 A8 i

% 28 (idealized influence) > * & i §f 7] (attributed) & {7 5 (behavior) ; % # i
(inspirational motivation) ; {F;}%@’v(intellectual stimulation) % i %] it B |R (individual-ized
consideration) » 53 7% A M2 R 2271 iTi5IE o (2) R % A4 ¥ (transactional leader-ship) :

3 % 4 p (contingent reward leadership) : i # £ B # 6] b F o
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(management-by-exception) » 14 #& = g b % Kk jpops3n Be(B) AR EAMLEET 2 iz
3]4F % (laissez- faire leadership) » £ 7 4v ™+ 37 ~ L ipdefg > L3F R 1 p N F AT o

() EfEi M §

WK EB A8 i % (Staw, 1977) 0 R 7 5 fe £ R BB R8I E
(Wiener, 1982) » ## % # 3k »%\» HRE R /E’!F RAME A 5 mMehd | ¥ Ge R B
= (Mowday, Steers and Porter, 1979) » $f § 1 ch3Bkifie & L FER|4 » L7 % MY F
Ao BORFEAHEBRET 0 1R RS L § &53—5* ii—i (Meyer and Allen, 1997) - Meyer
and Allen (1984; 1997)50 & g 1~ R e 1 5 4fa 2 3 6% chied > 3l &

e A pFrgeaho &5 8 Becker (1960) 22 Porter et al (1974) i@ h LA 2 + >
H 520 & KA ESAGEDL T o HE 1 RBEe B R IERS 0 S L WK
ﬁx'a‘ Bl Al Ha B 7 5 (1) FR RE (affectlve commitment) » %‘5}?3’ xR F)

T EE | oo (2) #4 Ki% (continuance commitment) » ¥4 F T £ 75 TR E & |
LeFi' v (3) *ﬁa?”b\ % (normative commitment) » ¥ F Tk FIET RIZE | dopt o

ﬂ}

(=) ¥ M= If’w?ﬂi

kit #  (emotional competence) #_1 494 (emotional intelligence) 5 f # > i 4%
BN i AT RS B Y P HFE R RS Rl B A
L4 Apg it o R A E G 4k B4 (Goleman, 1998); i 4 £ &M
A ARG B AT 4 > LA ARSI IFY A4 i & FF (Sala,
Druskat, & Mount, 2006) °

Goleman * % % (Goleman, 1998; Goleman, Boyatzis and Rhee, 2000 ;

Goleman, Boyatzis, and McKee, %2002) % Zg@Bar-On (1997) i 7 #icfe;t > A5 =
ECI ;& & #;% (Goleman, Boyatzis, and McKee, 2002) 1 £:&* & ¥577 7 > # B
Kk enfi-HAk € o 4 (ESCI) (Boyatzis & Goleman, 2007) B2 3ZZHp % 5 (1) p 2 %ffr

(self-awareness) ; (2) * “# M T2 g 2 (relatlonshlp management) i E # ¥ (coach and

)
iEn

mentor) » fo4F 3848 % (inspirational leadership) > #2 %8+ (influence) » #% ¥ I (conflict
management) © % B3 & i (teamwork) ; (3) 4% %ffr (social awareness) » & 3% 22.&
(empathy) 11 % ! fa # #(organizational awareness) ; (4) p #' ¢ I (self-management) : %
A % % p 4 (emotional self-control) » "8 f& 14 (adaptability) > = ,i}uﬁﬁ;& (achievement
orientation) > £2 it = BLEL (positive outlook) » Goleman i #3474 24 % 2 * T R ,ﬁJﬁ;
* M 4% (Springs & Kritsonis, 2008) > & J1F-3H4 Ha1 T % mﬁ[ﬁ% ER IR

oo AE 66% 0 BARE e @ £rF i 85% (Goleman, 1995) o 27X 11 Meyer
MSCEIT £ % &8/t Bk * o o $5 scird ffﬂww #i% > @ BCI £+
& éﬁ? c7§ % (Boyatzis, 2007) ° st A 7 :ngﬁ— [ 6 » BRSd 5
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() 240 FMBEE FER
ARG A e 1T (Edmondson 1999) » E % 4 chBL 4 AiFE 0 4 0 B

R 1k (Kelneretal, 1996)  AF %3] i $F 2 501GE T s aifipl 4 (B E s ~§ &
BN T, 1990) o A F R E'%F"‘"”” & <% 2 - (Hambrick, 1994) » A %7 5 ¥ M &%
® 8Ok (Katz & Kahn, 1978) » $fie s chd R E - L B2 50 (Jackson et al, 1992) o -
i \ﬁ%“iﬁéﬁ\;f‘:ﬁ'ﬁf‘%ﬁié‘i’}é% L_"h;}ﬂeﬁk, %‘;‘i;rm,‘ R '}ZP"’""””AF'%;'*E—
A2 AR 5 2 A iy o0l % (Bateman, 1984 % @?Hi 11986 Mt & 2 1995) -
4p ¥ #7173 (Full-Range Leadership Model; FRL) %4 Bass and Avolio (1994) #72&1f

\'\

g s EREE RS TR AL L IR (A -3 TN - R U
"R LR R ik - G (1998) B ERT S L TR R

%m‘g"’kﬁiﬂ%ﬁm i F S A LS B ML e B - A (2001) 15
CisE S SR 3‘%? T ?%#—..&.ﬁ%‘«&@ﬁ;{«_ﬁfgﬁ@m,g&ogp;],]\ iy
o AR l?u”vﬁ %& P FER RN R 1 HERPRGE T AT RN T SRR

H1: ﬁ%ﬂﬁﬁﬂ@ﬁ*ﬁlm*% wiR G HERE -
H2: 22 UFHUEHTR L it HFREP -

FAELAWED L O ER S §RIUVEHL FRLR L
(Tepper 2000) ° ik Foik (2003) ST ¢ AT SR H s A S

K3k 4 ?mﬁ# Jﬂ??%"t’fiﬁ%Jm¢Flr?r’ A 1 »»ﬁ&gfﬁ?
2004) » A BER 1R RE o d WEY S E AT HEP > BB R A B
(1nterpersonal skills)=794f g;—%z O N - ;g. 5884 (Bass, 1990) - 47 %7 ii
B 2B 1 o4 3R (Kelner, Rivers, & O’Conncllyf 996) R FENE EY TR
(Katz & Kahn, 1978) = -4 4 e S0P oo 4 (Salovey & Mayer, 1990) « 4f # & ¢
Frei 4 BEPR 1 hm % ok# (Goleman, 1998) 5 5k ch & & i 2 ki@
(Jackson, Stone, & Alvarez, 1992) 1 g ehfi-kgac 4 + 33 347 S8t e ok AT 4 4 o
2% -1 7§ »x(Leban & Zulauf, 2004) o F]} A7 7 3 S0 T gk o LL#H_F AEE A 4
HH L“i\ﬁ?-)'»'”ﬁ."f M A T EERE A KT iR

zl"‘ 3

H3: 3 FARABHGERLS 3 BEUFERE 1 23 RBVELEHT -
He: 2 AL A M GERENS 43 22 UFERR 1 3 RBVLLHT
H5: 3 i3 AR R 43 BRUFEHFE 1 R GERFPLNT -
H6: i ghdgp AEwrgmEn 4 ‘Q;g ’ ‘Q;ﬂ]éﬁ%ﬁ:‘fﬁlﬁgﬂ%;&%%é}?ﬁg%“o
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— SEIMERE H2 Hs — B FET —
l ¥ l Ho AR,
1R H1 > ‘
FrilEcs
. Y Y -
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Fl- AFEM0 - 38 A4 2 e GRS BN

AP R EAAEAEES TR 0 A7 B2 MLQ Form 5X K £ (Bass &
mm&1%ﬂ’9éﬁﬁﬂﬁﬁﬁ‘%ﬁ%%5ﬁm’#ﬁISiRﬁ,m*@%m%
Hw enfFE + o ki3t Meyerand Allen (1997) Zi@mirs & TCM £ 4 > B EX N
RE P RFEFERFE A > £33 12 I SR LAl §HgEaine &
* Goleman, Boyatzis and McKee (2002) & £ #i-;% (ECI-2) #£ & % Boyatzis and

Goleman (2007) ESCI #p P\—"ﬁém B4 immed AR A F AL AR R E T
F?ﬁ&ﬁw*?ﬁﬁﬁm’thﬁﬁ!%rr&ﬁﬁi"i?uLMmij
BHE d 228 &2 5 &2 &R (1) 344 -

INAFTFTRECAEANI FAE] BEFEEALZEFTT] &R HH I R
KRR ELREF>2%2 (common method variance; CMV) z_ i 42 (Harman, 1967,
Podsakoff & Organ, 1986) © 5 B ## 7 rd2 i 6 = 2 ¥ R 304 > %4 P~ Harman’s ¥ %]

+ pl3#i2 (one-factortest) » pt 2+ R kg7 H B> vt AT FHITA A2 4
RIBe (7o @ v L AMOSS.0 258 RIFE (5 BRSNS #1F il R o ORI F 3 4
H-F585 & a2z CMV 2RI 2 BRE - ¥ AFE IR 8 %m o L
—ﬁﬁﬂé%’ﬁﬁ%—ﬁ—%*’ﬁwwﬁiﬁmﬁﬁﬁ’%ﬁwﬁiﬁﬁ{?ﬁf
P EERE R E T SRR H R AT FENARFL LR AFLER
AR RAEER CFFCEFE OB @3 SPACREIAMZERAFRA L
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(=) AR H2 o4y

ARG L A1 R N AR SR R 30 RIEC \if CEF O EFE B
A SPA~ @l ppMERAFR IR E - FFEFE 30 o THHT TR 'ﬁifﬂﬂ%\
F70 IR B A SREIT 5 E R SV R % 350 B 0 3 e 252 6 0§ okR 218 5 0 § ok
?ﬁ&%&%%oin%iéAr“&%&AmFﬂ%a—WT°

Bo AR L AT R R A

B A AN S FA% B A 2 &5 S FA%
o g 71 32.6 8 | P 60 27.5
- - 147 67.4 9-10 |- p¥ 105 48.2
20 s 33 15.1 Fopap 11-12 ] p# 22 10.1
o 21-30 & 110 50.5 13 ) s b 7 3.2
‘ 31-40 & 54 24.8 2 24 11.0
41 fert b 21 9.6 1,5000(7)F 34 15.6
A4y 141 64.7 1,5001-20,000 37 17.0
Y 4F) ° 4 71 32.6 20,001-25,000 39 17.9
v 6 2.8 BT 25,001-30,000 40 18.3
BYB(F) T 80 36.7 30,001-35,000 26 11.9
5 « B (%) 130 59.6 35,001-40,000 15 6.9
B 8 3.7 40,001 12+ 27 12.4
65 (F)1T 29 134 & 68 31.2
Hik 1 E 60 27.6 L 1% 92 422
EF 25 & 87 40.1 - 2% 37 17.0
6-10 & 31 14.3 35E(F) 2 21 9.6

11 &1 10 “‘u wfe 218 100

(=) B%RAH
AFT R LR P ¥ 58 4p B (2 #ic (Item-Total Correlation) £ Cronbach’s o & Xk 78

FERRELAP T ORI ALY EHATARAPEE Cronbach’s o EF & 0.7
J‘u (Nunnally, 1978) > 4 % 24 E 5 - RP &M o AL EELAEMEAR Y

A 0.86-094 2 B B A RAMANE G B ABE PN M- RER o @ o0
Rl s Fin L M o AP Y L HEG A RBAAMIE GG L R gt e b E
BREZ B RIMFGME LRI e ELd s R RPN
YA Y R E R F1E A~ 47 (exploratory factor analysis, EFA) # % € # iv & 3 2Bl £
«,.;ﬁfr‘-”fﬁ TRPIE R T L*Jfﬁ'—]% B o> BE ke @EE I PRERE
ien PR o AL G KMO 5 D ATEAA 0920, ik ksE 0928,
Hicd 09500 AT AT AHF LG REFEA RO EE L EF AT A
FEuUrAmEeERRR 5L 60% M A UKREIIL B A SR ALHETHES

TRl (P IA, 2008) o @ Bk FE M F]F& A 17 (confirmatory factor analysis, CFA) ¥ >
SAERE A LR G R AT § PRI T RORR o ok Z AT i%éﬁ%ﬂ]&i%% B12
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TEEGE C6 0.534 %%k 0.065
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C10 0.685 %%k 0.067 0.970 0916
R AEGE Cl11 0.869%%* 0.061
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%2 p<0.001

Zdrdk w AT 0 91 %ﬁﬁx% A3 3gsg b > < SR FORE
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1EHERE ) fEH R BE AERRGE SEM EEIEEE
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+HE 207.315 301.08 5438 O0LLF - FRiEHERETEREE
EEE df 103 103 32
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CFI 0.948 091 0982 _0 9 EAUCEEE
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